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Call to Order July 28, 2020 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 5:30 p.m. at the District Education Center, 17 Washington Street, Marlborough, 

MA. Members remotely present included Heidi Matthews, Earl Geary, Michelle Bodin-

Hettinger, Denise Ryan, Katherine Hennessy, and Daniel Caruso. The Assistant 

Superintendent of Teaching and Learning, Mary Murphy, and MEA Representative, 

Eileen Barry, were also remotely present. The only physically present individuals were 

Chairman Vigeant, Superintendent Michael Bergeron and the Director of Finance and 

Operations, Douglas Dias.  

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
Superintendent Bergeron read the public participation guidelines. 
 

3. Presentation 

 

A. FY21 School Re-Opening 

Superintendent Bergeron reminded parents to fill out the bus pass survey so the 

district can have an accurate number of students who need to use the bus for the FY21 

school year. Bus passes are required for students to be able to ride the bus; there is no 

fee for a bus pass. 

The Superintendent reiterated the goals of potential re-opening plans/models. 

The Commissioner of Education stated, last night, that he will reduce the 180-day 

student calendar by 10 days for relief purposes, specifically to provide more days of 

training and professional development for faculty and staff. Superintendent Bergeron 

will bring a revised calendar for approval to the August 11th School Committee 

meeting. 

For both a full return and Hybrid model, it is still recommended that Kindergarten be 

AM/PM sessions every day. 

Mr. Bergeron reintroduced the faculty comprising the three committees that have 

worked on opening for Fall 2020: Operations group, Instruction group, and 

Communications group. 
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The district has been collaborating closely with the Board of Health since this 

pandemic began, and they will be an important piece to making these re-opening 

plans/models safe and successful. 

The Superintendent introduced two of the Instruction group members, Mary Murphy 

and Jody O’Brien, to discuss the instructional models for all three re-opening plans: 

Remote learning, Hybrid model, and full return.  

Mrs. Murphy presented the instructional model for Remote learning. She explained 

that the Instruction group thoroughly reflected on their Spring 2020 Remote learning 

model. In March, students received learning packets to complete, and then in April 

they transitioned to remote instruction. Mrs. Murphy further explained some details 

of the remote instruction and curriculum from that period, such as how it was not 

scheduled or graded, as well as the technology families received.  

Mrs. Murphy discussed specific things the district has learned since March 2020. The 

district needs a consistent remote learning structure, proper training for faculty, 

access to technology and internet connections for families, flexibility for teachers to 

rely on technology in-classroom and during remote teaching, and the ability for 

teachers to create a school day remotely if needed. Reflecting on the Spring 2020 

Remote learning model has aided the Instruction group in developing the potential 

model for this upcoming school year.  

Mrs. Murphy outlined the potential Remote learning model for Fall 2020. This model 

would provide every K-12 student with necessary technology. ‘Hot spots’ would be 

provided to families to support their internet service. Students would have a daily 

remote schedule, and attendance would be taken with the same expectations as in-

person class. All remote content would be graded as well. The goal is to make the 

teaching and learning in all three models feel ‘natural’, so there should be consistent 

tools and strategies across the board.  

In her presentation, Mrs. Murphy shared a sample secondary online course structure 

that was piloted during remote summer school this year. This sample plan is color 

coded to indicate what a teacher, student, or both does, which would help teachers 

plan these lessons in one-hour blocks.  

Jody O’Brien presented the instructional model for a Hybrid return. Mrs. O’Brien 

identified the goal and priority groups, which Superintendent Bergeron mentioned at 

the last School Committee meeting. These priority groups would have increased in-

person learning during a Hybrid return, and they consist of Preschool students, Early 

Literacy for Kindergarten students, grades 1 and 2, targeted special education  
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students, EL 1s and 2s, and High School sophomores and juniors who must take MCAS 

tests that are currently required for graduation. More details on these priority groups 

and their needs are specified in the online presentation. Students that are not in these 

priority groups would spend 50% of class time in a school and the other 50% at home 

or in another setting in a Hybrid return. 

Mrs. O’Brien discussed the logistics of the Hybrid return; overall, content classes 

would be in-person while electives would be remote. The instruction and creation 

components for certain grades are outlined in this online presentation. The 

Instruction group identified the need for technology allowing teacher-directed small 

group work and collaborative groups. Zoom has been utilized by this year’s remote 

summer school program, and there has been much success with using this technology 

for collaborative group efforts and assignments, so it may be used in the fall.   

A table comparing the structure of the in-person class instruction week versus the 

remote class creation week was displayed in this presentation. The instruction week 

(in-person) is designed for guided instruction and collaborative learning, while the 

creation week (at home) is designed for focused lessons and independent tasks. The 

class size for instruction week consists of 11-14 students, spread 6 feet apart. Teachers 

and students would be required to wear masks. Students would stay in their home 

base (classroom) as much as possible. Priority students that would be attending in-

person class full-time would follow these same guidelines. While the instruction week 

would utilize technology, the creation week would do so more in depth, as highlighted 

in this table.   

Superintendent Bergeron analyzed and presented the initial findings on the Hybrid 

return survey. Most parents selected the one week on, one week off structure as their 

first choice for the Hybrid learning model. The Hybrid learning model plans were 

created based on this preference and result.  

Mrs. O’Brien presented the instructional model for a full return. In this model, 

students would be spaced 3 feet apart. Students’ movements would be limited in class 

and throughout the building, and they would stay in their ‘base’ for most instruction. 

Similar to the Hybrid learning model, technology would be utilized in classrooms for 

teacher-directed small group work and collaborative groups in the full return model. 

However, even in a full return, some content will need to remain remote due to health 

and safety regulations.  
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Mr. Dias spoke on behalf of the Operations group while discussing the district’s 

facilities, food services, and transportation. He began by talking about the cleaning 

and sanitizing measures that will be taken in MPS facilities. Mr. Dias explained that 

the district will be hiring additional custodial helpers. High-touch areas will be 

frequently sanitized. There will be a nightly deep cleaning and sanitizing of buildings 

using high-tech electrostatic and aerosol sanitizing sprayers.  

Mr. Dias discussed the physical distancing measures taken in facilities, such as posting 

COVID-10 signage at the entrance and throughout all buildings. In a Hybrid return 

there will be a 6-foot distance between staff and student desks; in a full return there 

will be a 3-foot distance between students’ desks. In cafeterias, bus queues and other 

areas that students usually congregate, there will be 6’ markers. Each building will 

have medical waiting rooms. There will always be minimal traffic throughout the 

schools. There will be a 1:1 technology in K-12 to avoid students sharing devices.   

Mr. Dias discussed the hand washing and hand sanitizing procedures and setups in 

facilities. Frequent hand washing and hand sanitizing will be required. Hand 

sanitizing stations will be located throughout the buildings, in locations specified in 

this presentation slide. All required hand sanitizer equipment needed for the fall has 

been purchased by the district and placed in schools.  

To maximize use of HVAC systems, Mr. Dias explained that MPS will be working with 

the Department of Public Works (DPW) and their HVAC consultant. The filters will be 

changed and upgraded as needed. 

Regarding food services, students will remain 6’ apart while eating or will be separated 

by partitions. Students will be eating in non-traditional spaces. Lunch and breakfast 

will be served pre-packaged, and each school will create their own arrangements for 

how to serve these meals. During remote weeks, breakfast and lunch would be served 

on Mondays and Thursdays from pre-specified community-wide locations. The 

district has applied for the Community Eligibility Provision (CEP), which would allow 

all students to eat for free. The application has yet to be approved, but it seems likely 

it will be for the fall. Mr. Dias shared some sample seating layouts in his presentation 

slide.  

Mr. Dias discussed the transportation situation for the fall; buses will be limited to 25 

students or about 1 per seat in large buses. Students will wear masks, sanitize hands 

before loading the bus, and keep all windows open unless the weather is too severe. 
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To maintain physical distancing, the loading and unloading of school buses will be 

staggered.  A fourth transportation tier was created to allow for the maximum number 

of students transported to school, which Mr. Dias spoke about during the last School 

Committee meeting. The Marlborough Police Department will provide support as 

families and bus drivers adjust to new traffic patterns for the first two weeks. Mr. Dias 

re-emphasized the Superintendent’s message that families must register for a free bus 

pass through the bus pass survey. Mr. Dias shared a sample bus seating layout in his 

presentation slide. 

Mr. Dias reported on the financial resources the district has for this upcoming school 

year. These resources include the city’s FY21 School Budget Appropriation, the ESSER 

Fund, the Corona Virus Relief Funding, the Municipal CAREs Act funding, and the 

Learning and Technology Matching Grant. The amounts of these funds and what they 

have been or will be used for are detailed in this report. 

Mr. Dias noted that MPS has various employment opportunities for members of the 

community to help with the re-opening of schools. The public should visit the MPS 

Human Resources page to apply. Some jobs are not posted yet, however.  

Last week a survey was sent to parents asking what their preference was for school in 

the fall for their child(ren), and Superintendent Bergeron reported the results for the 

remote only model (29.7%), hybrid model (35%) ,and full return model (35.3%).  An 

additional survey was distributed to parents asking if they intend to keep their 

child(ren) home this fall, and 30.5% responded yes while a majority of 69.5% 

responded no.  

Superintendent Bergeron recommends beginning the school year in the Hybrid 

learning model, based on the information presented and the planning of all three 

models. Mr. Bergeron explained his reasons for this recommendation to the School 

Committee. He believes this model would provide educational equity to groups of 

students, meaning many of those in the district’s priority groups, that historically have 

not received what they deserve. This model also follows the guidance from DESE 

stating that students should be 6 feet apart. Transportation at a full return model is 

not possible now due to lacking the necessary extra resources. The Hybrid model 

allows for easier compliance with masks and physical distancing. Since a Hybrid 

model has about 60% of students in the building, there is not stress on health services 

as well. 
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Superintendent Bergeron provided an example flowchart for the state protocols if a 

student tests positive for COVID-19 in an elementary school. 

Mr. Bergeron met with Chris Duane, the President and CEO at the Boys and Girls Club, 

to discuss before and after school care. The Boys and Girls Club will provide before 

and after school care at each elementary school on the hybrid weeks for students in 

person on those days. They will also provide before school care for AM Kindergarten 

students and after school care for PM Kindergarten students. The district is still 

looking for childcare opportunities for K-5 students during the remote hybrid weeks.  

Mr. Caruso asked numerous questions, to which the responses and discussions are 

listed below. 

Since public health data constantly changes, the Superintendent reiterated that the 

committee could vote to switch models based on these changes if necessary or the 

government could interfere and make a state-wide mandate at any point. 

The extra 10 days of training and professional development given by the 

Commissioner of Education, as previously mentioned, will be used to focus on COVID-

19 protocols, technology usage, etc.  

Mr. Bergeron mentioned the need for a quick response time to technological issues 

that students or teachers have in a Remote or Hybrid model. 

Mrs. Murphy explained that there will be a 100% Remote learning model provided to 

students who cannot return to school. The logistics and specifics of that model 

depends on the number of students that will need to utilize this service, and the state 

has provided support to guide districts depending on these numbers as well. The 

Superintendent will be reaching out to families soon to gather this data. 

Mrs. Murphy discussed how the curriculum will work with a Hybrid learning model 

of an instruction week (in-person) and a creation week (at home).  

In a Hybrid model and a full return model a Time on Learning waiver must be applied 

for by the district because the addition of a fourth bus run shaves off about 45-50 

minutes of each in-person school day. Superintendent Bergeron explained that 

districts were told the Commissioner should approve the waiver if time loss is due to 

transportation.  

According to Mrs. Murphy, Mrs. Baker has ordered materials to create individualized 

bags of supplies for art students to bring back and forth from school to home to 

complete assignments.  
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MHS Principal Mr. Riley is working to design more student teams to enable students 

to be within the same groups and reduce intermingling. When possible, teachers will 

move between classes as opposed to students. 

Superintendent Bergeron explained that the district is waiting on state guidance for 

how to perform some extracurricular or athletic activities.   

Mr. Dias further explained the food services model for this upcoming school year and 

how they could work closely with families if there was an access issue, such as no adults 

or older kids being around to pick up meals on those Mondays and Thursdays.  

The Superintendent noted that there are currently no bus monitors or a budget for 

such, and in these times, it would not make sense to have them since they cannot walk 

up and down aisles due to social distancing regulations. 

Mr. Dias stated that all school principals have solid plans for parent drop offs, student 

walkers and student drivers.  

Mrs. Hennessy asked about communication efforts for parents who decide to change 

their answer to the bus pass survey. Mr. Dias responded that there is contact 

information for the transportation coordinator on the district’s website.  

There was a discussion between Mrs. Hennessy and Mrs. O’Brien about the changing 

expectations since the Spring 2020 Remote learning model.  

Mrs. Murphy explained that unless the federal government provides another waiver 

for MCAS this upcoming year, students must plan and prepare to take these 

standardized tests.   

The Superintendent mentioned that he and Mr. Riley have proposed a make-up day 

in October 2020 for all juniors and seniors who missed any scheduled SAT exams. 

This will be on the school calendar proposal brought forth in August. Mr. Bergeron 

explained the many issues students have faced with SATs/ACTs.  

Mrs. Murphy stated that world languages may or may not be categorized as an elective 

depending on the level; this categorization would determine whether a world language 

class is taught remotely or in-person.  

Confidentiality laws for students remains intact in regard for potential COVID-19 

cases; the administration cannot give out any personal or medical information about 

students.  

Mrs. O’Brien and Mrs. Murphy discussed the potential to record in-person lessons and 

activities for sick students to access and participate in at home. 
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Mrs. Murphy discussed some student assessments and their formats.  

Superintendent Bergeron stated that the district could look at options for the 

technology setup of students/families during the initial 10 days of training and 

professional development.  

Mr. Bergeron discussed the collection of data from parents about lack of technology, 

internet, etc. Many families who do not have internet access could not answer an initial 

survey. The district is looking into other ways to contact parents about their needs, 

such as via phone call.  

Mrs. Murphy recommends that ninth grade students wait until sophomore year to 

take the science MCAS.  

If the CEP program application is not approved, Mr. Dias said there are backup plans. 

Potential payment collection could be online as well, which is one of the backup plans, 

but there are other solutions in place before the district would resolve to this.   

Mrs. Bodin-Hettinger asked for clarification about mask breaks at different levels.  

Superintendent Bergeron explained that doing these mask breaks outside on a walk, 

weather permitting, is the most preferred model of a mask break. However, plans for 

these breaks are still being discussed.  

Mrs. Murphy explained that elementary schools incorporated 20-minute daily mask 

breaks into their schedules. Gyms could potentially be utilized for students to spread 

out and take a mask break. There may be some opportunities throughout the day 

during students’ usual movements that permit temporary mask removal.  

Mrs. O’Brien further discussed the potential for these mask breaks. 

Mrs. Ryan asked for clarification about priority groups in the High School. The 

Superintendent responded with Mr. Riley’s plan for sophomores and juniors. Ninth 

and twelfth grade students are going to be a part of the Hybrid learning model. Once 

juniors take the MCAS, the administration will work to get the ninth graders in-person 

as much as possible.  

Mr. Bergeron clarified that he communicates with the local Board of Health 

consistently and has throughout the past months.  

Mrs. Matthews asked for clarification regarding substitute teachers. The 

Superintendent stated some potential plans for substitute teachers, but these are in an 

early discussion phase.  

Mrs. Matthews asked for expansion on the pre-school model of learning. Mrs. O’Brien 

explained that pre-school class sizes will be cut in half down to 7-8 students. Pre-

school students who would typically be enrolled for four full days will be separated 
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into two groups; group one would come in for full days on Monday and Tuesday, and 

group two would come in for full days on Thursday and Friday. Pre-school students 

who typically come in for four half days will be split into two groups with one group 

coming in for two mornings and the other group coming in for two afternoons. 

Pathway students will follow their IEPs.  

Because the central office staff are moving from DEC to Whitcomb, there will be more 

space for the pre-school program to utilize.  

Superintendent Bergeron mentioned that students from the same family will be on the 

same cohort schedule, meaning they will all be learning remotely together and 

attending in-person classes at the same time. The district will work with families to 

determine familial relations among students. 

To determine the two different cohorts, the administration is using the alphabet to 

split students. 

 

4. Committee Discussion/Directives: None. 

 

 

5. Communications: None. 

 

 

6. Superintendent’s Report (the presentation takes the place of a formal report) 

 

Superintendent Bergeron’s presentation detailed in agenda item 3A takes the place of a 

formal report. 

 

7. Acceptance of Minutes: None. 

 

 

8. Public Participation:  

A Marlborough resident, Donna Boxell of 42 Demers Drive, called the public participation 

phone-line to question when non-parents of students going to the new elementary school 

will be able to check it out. 

  

http://www.mps-edu.org/


   
 

                            Marlborough Public Schools 
 

School Committee 
17 Washington Street, Marlborough, MA  01752 

 (508) 460-3509 

www.mps-edu.org 

It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 
sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 

 

Superintendent Bergeron stated that Principal Mulkerin is currently giving tours of the 

new elementary school and will soon be looking to fill spots for non-parents or community 

members interested in tours. Community members should look at the new elementary 

school’s website for a sign-up sheet that will be posted soon. 

 

Another city resident, Kerry D’Almeidas of 185 Vega Road, called to voice her concern 

about the TLC program. She also expressed that her son has a reading disability and 

questioned if students on IEPs will receive extra services.  

 

9. Action Items/Reports 

 

A. FY21 School Year Model 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to vote in favor of the 

Hybrid learning model recommended by the Superintendent. 

Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, 

Ryan, and Vigeant. 

 

10. Reports of School Committee Sub-Committees:  

Mrs. Hennessy stated that the Policy Committee has not set their next meeting yet. There 

will need to be a meeting held to discuss policies around remote learning, masks, etc. 

Some guidelines can be incorporated into handbooks, but some must be voted into 

policies. 

Mrs. Matthews reported that the district has been meeting with the MEA, and she thanked 

them for continuing the conversation around current events. 

 
11. Members’ Forum:  

Mrs. Hennessy reminded people that she sits on the Sports Medicine Committee of the 

MIAA, and they just met yesterday about the 10 day change the Commissioner of 

Education made to the school calendar. It is possible that, if athletics even occur, they will 

be pushed back to start later. She also explained the reasoning behind some School 

Committee members attending virtually and some attending in-person. 
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12. Adjournment: 

 
Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at 7:42 

p.m.  

Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Matthews, Ryan, 

and Vigeant 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/jm 

 

Approved August 25, 2020  
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